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 Poor implementation

Stobart (2008)



 Key Limitations within the literature

1. Pupil barriers to feedback (including Mindsets); 

2. Training for pupils;

3. Verbal feedback; 

4. High achieving pupils; and,

5. Separating AfL from other impacts.

Issues associated with AfL and Geography?



Methodology
 Action Research

 Triangulation

 Participants

 Two research cycles

Research Cycle 1: Focused on the 

development of several feedback 

activities to boost engagement. 

Research Cycle 2: Focused on 

changing receptiveness to 

feedback through the 

manipulation of mindsets.

http://www.flickr.com/photos/kevinl8888/476347289/



Key Findings
• Mixture of positive and negative 
comments: 

POSITIVE - Aided progression, 
focuses on weaknesses, incentive 
to improve, reminder for future 
preps

NEGATIVE - Disliked lack of 
marks, too little feedback, 
categories were not relevant to all 
preps, little emphasis on effort, 
de-motivating, felt mechanical

• Reluctance to fill in the student 
goals
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Key Findings
• More positive responses, but some serious negatives.

• Resistance to feedback still high (questionnaire, only 50% 

looked at teacher comments).

• Felt like the ‘letter’ not ‘spirit’ of AfL.

• Not enough pupil engagement with goals.

• Inflexible template and not task specific.
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 Positive – Required 

intensive pupil 

participation

 Negative – Too late in the 

term to see how much 

impact this had on future 

performance. 

 Role of verbal feedback 

was essential – dialogue 

between teacher and pupil. 

Key Findings
4



Report Exercise

 QUESTION: ‘Without looking, what can you 

remember of your report in geography from last term?’
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 Thirteen of the fifteen pupils thought it was 

useful (to a varying degree).

POSITVE - Provided an opportunity to analyse 

information; the exercise potentially aided the 

recall of information; Provided dialogue with 

the teacher.

NEGATIVE - Unlikely to look at it again, an 

unnecessary exercise.

• Teacher comments that were useful: those 

that were very specific, for example either 

highlighting parts of the exam paper they 

struggled with or highlighting weaknesses in 

strategy.
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Dweck’s Mindsets

Interesting research on role of mindsets (fixed, growth):

 Hong et al (1999)

 Mangels et al (2006)
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http://www.flickr.com/photos/lorelei-ranveig/2294885420/



Key findings
 On average pupils agreed with a greater proportion of 

growth than fixed mindsets (42% to 58%).

 Promotion of growth mindsets - Developed a thirty 
five minute lesson about learning and the brain (based 
upon Dweck).

 Following intervention agreement with fixed mindsets 
rose to 45%.
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Key findings
 Negative - ten out of the fifteen pupils were on the whole 

negative about the session, stating that it was either of no use or 

that they could not remember very much about it.

 Positive - One pupil stated he ‘realised how it is easy to change 

your intelligence’, while another commented ‘it made me think 

about what I do and so made me want to change’, and that it 

helped another prepare for his revision.

Learnings

1. Wrongly pitched material

2. Session was too quick

3. Exam interruption could have impacted results
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Key Learnings

Groundwork

Timeframes

Support

Templates

Progression

Career level 

http://www.flickr.com/photos/ul_marga/755378645/



Future Research

Mindsets - University of Glasgow and the 

Centre for Confidence in Scottish schools 

ongoing research.

 Context - Further study is needed on the role of 

context when introducing AfL.

http://www.flickr.com/photos/gilderic/4727002881/


